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Step 2
★ In this module, we’ll review some facts about alphabetics 

and introduce you to evidence-based techniques for 
teaching basic and advanced alphabetics.

★ You’ll practice using the four steps of explicit instruction to 
teach basic and advanced phonics and learn guiding 
principles for alphabetics instruction.

★ You’ll also learn how to monitor your students’ progress in 
alphabetics and will have a chance to practice giving 
feedback on instructional practices.

Alphabetics Instruction



Getting STARted
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Step 2

1) Explanation

2) Modeling

3)Guided Practice

4) Application
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What are the four steps for explicit instruction?



Step 3 Put another way…
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Step 4 The Five Fundamentals
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Step 3 Active Engagement: What is it?

★ The students are interacting with the teacher, other 
students, or a text in an intensive and focused way.

★ Actively engaged students are attentive and 
responsive.

★ Some forms of engagement are not as obvious as 
others, can you think of some? (Listening and 
reading).
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Active Engagement

★ During Explanation and modeling students will be 
listing and/or watching the teacher.  Keep these 
sections brief to hold attention and reduce 
disengagement.

★ Watch for student engagement.  What are the signs?

★ Include activities with obvious interaction elements.
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Step 3Active Engagement, Know the Signs
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Step 3Active Engagement, Know the Signs

★ What are some other examples that you have 
seen?

★ What about engaged students?  How do you 
know?
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Step 3 Opportunities to Practice

★ Students need chances to practice what they are learning 
and have opportunity to receive targeted feedback.

★ Over several practice sessions the teacher gradually 
reduces support.

★ What are some examples you have used.  (IE whole 
group moves to independent work or small groups.)
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Step 3 Reflection on Usefulness
Adult Students want agency, how is this new information or method 
useful to them?  Tell them!  Make sure students are given the 
opportunity to reflect.
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Step 3 Reflection on Usefulness

Lets Practice!  What are some examples from your classroom?
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Monitoring Effectiveness
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Step 3 Opportunities to practice

★ Research shows (studies included in resources section) 
that students who are given detailed feedback are more 
likely to develop self efficacy and resilience skills. 

★ Giving students guided strategies, and helping them self 
monitor, instructors can help students persists when faced 
with challenges.

★ What challenges? How does this work in the classroom?
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Step 4 Fundamentals to Keep in Mind 
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Step 2 Alphabetics: What Is It?

The process that readers use to 
decode printed text into 
meaningful spoken words.
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Step 2Alphabetics: Don’t Take My Word Alone.

Modern research 
shows that “poor 
readers” that have 
weak decoding skills 
over rely on contexts 
when trying to identify 
words in a text.

What does this look 
like in your classroom?
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Step 2Alphabetics: Eye Movement When Reading

Studies of eye movement of 
skilled adult readers show 
that they are attentive to 
almost every word in a 
passage.  

Skilled readers also process 
the parts of the words they 
are reading.  They do this 
automatically, without 
thinking.

Alphabetics Instruction



Step 2 Alphabetics: So What?

What about students who 
may have a move difficult 
time?

What do these difficulties 
look like in your classroom?

Short and frequent lessons 
on alphabetics with lots of 
opportunities to practice, 
will help students grow this 
ability. 
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Step 2

Skill in alphabetics 
affects and is affected 
by the other 
components of 
reading.

How so?  What are 
some examples?
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Alphabetics is Affected by Other Reading Components



Step 2Alphabetics is Affected by Other Reading Components

How so?  

What are some 
examples?
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Step 2Alphabetics: How Does This Help Instruction?
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Step 2 Alphabetics: Word Chunks?
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Step 2 Alphabetics: Student Need
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Step 2 Alphabetics: Student Need
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Step 2

★ What were your findings for Alphabetics assessment? 

★ What did you confirm with your students?  What did 
you learn that was new?  What do they need?

★ Work in small groups, then be ready to share with the 
class.
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Alphabetics: Student Need - Let’s Practice



Step 2
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Alphabetics: So What Do We Teach?



What is Phonemic awareness?

★What is a phoneme?

★What are examples?
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Handout



Step 2 Alphabetics: So What Do We Teach?
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Step 5

Why do this?  Do they follow “The rules?”
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Step 2

Repeated exposure in isolation and in context.

Alphabetics: More High Frequency Words
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Step 2 Alphabetics: Word Analysis

★ You  may also know this as “phonics.”

★ Ability to connect letters, and letter combinations with the sounds 
they represent.

★ For example: Knowing that a short vowel sound often results when a 
syllable or words ends in a consonant is requires skillful word 
analysis. 

★ What are some other examples?

★ STAR makes a distinction between basic and advanced phonics.
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Step 2 Basic Phonics
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Step 2You can get a sense of what basic phonics patterns to teach based on mistakes on 
your assessment of choice.
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Handout



Step 2Once You Know What to Teach, How Do You Teach It?

★ Let's Practice!

★ Outline for Advanced Alphabetics instruction.

★ Stop at Section “3.” 
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Handout



Step 2

Use a common word parts instruction. 

“Teaching High Frequency Syllables” practice.
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Once You Know What to Teach, How Do You Teach It?

Handout



Step 2

★ We talked about instruction in basic phonics, what about more 
advanced learners?

★ Would instruction need to be different for these learners?

★ Why or why not?

★ What are some things this new group may struggle with?
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Step 2 Advanced Phonics

Intermediate and advanced students may 
need help decoding multisyllabic words.  
What are these?
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Step 2
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Advanced Phonics: So Where Do We Start?



Step 2Advanced Phonics: So Where Do We Start?

★ Word endings are a great place to start as students often give 
up on unknown words before the end. (Listen to student 
example.)

★ What did you notice?

★ As students attempt multisyllabic words they often are able to 
get the beginnings correct and struggle with the endings of 
words.  Practice in frequent endings is statistically proven to 
increase success rates.  

★ What examples do you have from your classroom?

Alphabetics Instruction



Step 2Advanced Phonics: Breaking a Word Into Parts
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Handout



Step 2Advanced Phonics: Breaking a Word Into Parts?

★ Once students are adepts at words endings and beginnings they 
may be ready to try more advanced methods of decoding.

★ The goal is not for students to memorize rules.  Rules often can’t 
be determined until after the word has been identified, and if the 
word has been identified than there is no point in applying a rule.

★ Studies show that instead, students should work with words parts 
until they are close enough to recognize the word.

★ Have you seen this in your classroom?
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Step 2Advanced Phonics: Breaking a Word Into Parts
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Handout



Step 2

Let's Practice

(Sample lesson plan)

Recall: If a student doesn’t know the 
meaning of a word, teaching them how to 
say it will not improve their 
comprehension.
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Step 2 Phonics: General Principles

We have gone through some examples for both 
basic and advanced phonics, hopefully you have 
noticed that there are some underlying principles 
that are applicable to both.

What are they? 

Alphabetics Instruction



Step 2 Phonics: General Principles

★ We want students to 
be able to identify 
printed words that are 
familiar to them.

★ If they recognize a 
word, their 
comprehension will 
not be lost if they 
mispronounce it.

★ Correct pronunciation 
is important, but not 
the goal of alphabetics 
instruction.

Alphabetics Instruction



Step 2 Lesson Planning Basic Structure
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Step 2 Phonics General Principles: Time

★ Adult students (and 
their teachers) often 
have little time to 
struggle with all the 
rules and exceptions 
based on what 
syllables to stressed 
and how words are 
spelled. 

★ Often these rules 
(and exceptions) 
can’t be determined 
until after a word is 
identified.
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Step 2 Guiding Principles 

★ Help your students 
when reading word 
parts and dividing 
words.

★ If students don’t 
recognize a word when 
they say a part one 
way, try another way!

★ Begin with words they 
can already read, then 
give them 
opportunities to apply 
what they know to new 
words.
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Monitor Progress

★ Monitoring your students’ progress is an 
important part of effective instruction.  

★ How do you do this in your class?

★ The best way to do this for alphabetics is to 
listen to them read.
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INSTRUCTIONAL BEST PRACTICES Q&A
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INSTRUCTIONAL BEST PRACTICES Q&A
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INSTRUCTIONAL BEST PRACTICES Q&A
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INSTRUCTIONAL BEST PRACTICES Q&A
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INSTRUCTIONAL BEST PRACTICES Q&A
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More Reading…

Professional Articles and Books
 The Usefulness of Brief Instruction in Reading Comprehension Strategies

 Reading Comprehension Strategies for Adult Literacy Outcomes

 Text Dependent Questions

 Teaching and Assessing Understanding of Text Structures across 
Grades

 I Read It, but I Don’t Get It

https://www.aft.org/sites/default/files/media/2014/CogSci.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC3474365/pdf/nihms-335830.pdf
https://dpi.wi.gov/sites/default/files/imce/ela/bank/RI.RRTC_Text_Dependent_Questions.pdf
https://www.nciea.org/library/teaching-and-assessing-understanding-of-text-structures-across-grades/
https://goodreads.com/book/show/39931.I_Read_It__but_I_Don_t_Get_It_Comprehension_Strategies_for_Adolescent_Readers
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